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Joyce Faranda

5203 Ashworth St. Lakewood, Ca. 90712 

(562) 920-3108

joyce.faranda@gmail.com
Desired Position: Manager / Supervisor / Certification Trainer
Qualifications

Previous management / supervisor experience. Quality conscious, detail oriented supervisor / manager, with hands on approach to customer service

Motivated with excellent communication skills and a dedicated team player.  Qualifications include:

· Safety /Diversity Training

· High Speed SMT Placement Technology 

· Training Material Development

· Training Evaluation/ Certification of Industrial Work Force

· Lean Manufacturing Support

· Engineering Procedure Development

· Equipment Setup and Operation Procedures

· Employee of the Year

Production Supervisor

Entorian Technologies





6/1/07 – 07/31/08
Production Supervisor

Responsible for supervising production of first and second shift, SMT, Test and Rework area. Responsibilities included but not limited to the following:

· With the direction of the production planner, plan and direct production priorities and activities.

· Review and analyze production quality control and operational reports to determine cause of any nonconformity with production specifications.

· Assist in development and implementation of operating methods and procedures designed to eliminate operating problems and to improve product quality.

· Coordinate production activities to obtain optimum production and utilization of equipment and man power.

· Responsible for employment, training, employee motivation, conducting employee reviews, counseling and any disciplinary action necessary for employees under my supervision.
· Study production schedule in order to estimate hours required to complete the job requirements.

· Interprets company policies to employees and enforce safety regulations.

· Recommend measures to improve production methods, equipment performance and quality of product.

· Suggest changes in working condition and use of equipment to increase efficiency.

· Analyze and resolve problems and assist employees to solve problems. 
· Initiate or suggest plans to motivate employees to achieve work goals.

District Manager / Gallery Director 

Masterpiece Galleries





  3/03 – 8/06

District Manager






10/04 – 8/06

Responsible for managing four Thomas Kinkade Art Galleries and a regional warehouse located in Los Angeles and San Bernardino Counties. Responsibilities include the following:

· Making sure all the galleries were well stocked with merchandise.

· Ordering and transporting product to the galleries and between the galleries.

· Make sure orders arrived from vendors in a timely manner.

· Traveling to all locations weekly to monitor the appearance of the galleries 

· Working with gallery directors to handle any issues they might have in the galleries. 

· Handling customer service issues

· Investigation/Handling of bad checks or credit card disputes.

· Hiring and training new employees

· Dealing with any personal issues that arose

· Conducting monthly staff meetings

· Bi-Monthly Payroll and calculations of commissions

· Prepared monthly and quarterly sales tax forms

· Handling all bank deposits

· Advertising for special events

· Finding venues and making arrangements for special events

· Setting up and working gallery sponsored special events

· Process gallery bills

· Handling any personal matters
Gallery Director


Long Beach Location

3/03-10/04

Reported directly to owner. My responsibilities consisted of the following:

· Monthly Scheduling of Part Time and Full time employees

· Ordering product and interacting with product vendors

· Bi-Monthly Payroll and sales commissions

· Handling bank deposits

· Preparing monthly and quarterly sales tax forms 

· Designing and changing window displays seasonally

· Responsible for hiring and training new employees

· Art Consultant 

· Maintain gallery appearance

Xerox Corporation, El Segundo, Ca.




1991-2002

Training Administrator/Process Engineer



1994-2002

Reported to Manufacturing Engineering Manager. Training all industrial work force personnel. Supported manufacturing process by joining program debug team to streamline process and feedback.

· As a member of the Lean Manufacturing Team, lead a team focused on reducing line setup. Through operator training, and the realignment of job duties, the team delivered a 75% reduction in line setup time.

· Contributed to continuous quality improvement by monitoring equipment reliability through SPC data collection.

· Familiar with IPC Standards 9261 (In Process DPMO and Estimated  Yield for PWBA’s) as well as IPC 7912 (End-Item DPMO for PCB’s)

· Monitored first run product process for program problems and quality issues to maintain product quality.

· Maintained training records for all industrial work force according to ISO 9002 requirements.

· Coordinated training schedule for all new bargaining unit personnel.

· Insured industrial work force training was updated due to process changes.

· Developed training material for Panasonic and Universal SMT placement equipment.

· Trained operators according IPC-600 for SMT Workmanship standards and EIA-481 SMT Carrier Standards.

· Trained and certified 65 machine setup operators.

· Along with management, and engineering established certification. requirements for all bargaining unit job classifications.

· Developed safe job and operation procedures for SMT placement equipment.
SMT Machine Setup Operator





1991- 1994

Setup and operated SMT placement equipment. Assisted engineering with program debug and procedure development.

Fujitsu Corporation, Anaheim, Ca.




1990-1991

Training Consultant

Developed and implemented setup procedures for Fuji surface mount equipment. Trained machine operators in set up and operation of equipment.  Familiarized engineers with process and developed process controls to insure optimum quality attainable from the equipment.

Machine Setup Operator

Set up and operated thru hole and surface mount equipment. Trained additional personnel on setup and operation of surface mount equipment.
Education and Professional Development
Xerox Training Center

Microsoft Office Suite Products

Leadership Through Quality

Statistical Process Control

Facilitating Work Groups and Meetings

The Role of the Facilitator

Training for Business Results
Panasonic Equipment Training

Surface Mount Equipment setup and operation

SPPA – Screen Printer

MV Series 100, 150, IIF, MSR – High Speed Component Placement Equipment

MPA III, V Series – Fine Pitch Surface Mount Component Placement Equipment
Universal Equipment Training

GSM – Fine Pitch Surface Mount Component Placement Equipment

